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Abstract

The objectives of this research were to study (1) basic social and economic data of the committees and
members (2) community enterprise management conditions (3) problems and suggestions (4) development
guidelines of high quality organic fertilizer production community enterprise in Phayu district, Si Sa Ket
province The population of the study was 146 committees and members of organic fertilizer production
community enterprise in Ban Bok, Nong Kha sub-district and 151 people from Prom Sawat community
enterprise with the total number of 297 people. The sample size of 173 people was determined using
Taro Yamane formula with the margin of eror of 0.05 and by simple random sampling method using the
lottery. Data was collected using interview and was analyzed using statistics such as frequency, percentage,
average, and standard deviation. The results of the research showed that (1) the sample group from high
quality organic fertilizer production community enterprise in Ban Bok was mainly female with the average
household income in agricultural sector per year was 92,508.24 Baht. Their average household expenses per
year was 37,235.29 Baht and the sample group from Prom Sawat economic community enterprise was
mainly male with the average household income in agricultural sector per year of 84,723.86 Baht and the
average agricultural expenses per year was 35,295.23 Baht (2) community enterprise management
conditions the sample group of high quality organic fertilizer production of Ban Bok produced high quality
organic fertilizer. The conditions of management were at a high to the highest level. Prom Sawat
economic community enterprise mostly was at a low to high level. (3) the sample group of high quality
organic fertilizer production community enterprise of Ban Bok, Nong Kha sub-district had problems in
production development at a medium level. In regards to marketing extension, it was at a low level. The
recommendation included the packaging development for correct registration. For the sample group of
Prom Sawat economic enterprise, there was a problem about production development and for market
extension was at a medium level. The suggestions targeted the raw material purchasing and cattle raising
extension to increase more raw materials in the area. (4 ) high quality organic fertilizer production
community enterprise in Ban Bok focused on the production development approach, organization
management, network development, and marketing development were at the highest level respectively.
For Prom Sawat economic community enterprise, it emphasized on the organization management
approach at the highest level and the production development, marketing development, and network

development were at a high level respectively.

Keywords: Development guideline, Community Enterprise, Organic fertilizer production, Si Sa Ket Province
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